Makai Master Construction Programme o0
i i ] 2C ch;f@non

(20.10.25)
D [TaskName start [Duration Finish Sep 25 oct'25 [ Nov 25 Dec 25 Jan 26 | Feb 26 | Mar 26 Apr'26 May 126 Jun 26 Jul 2 9126 Sep ‘2 oct 26 lov'26 | Dec 2
Week 5; Week 5] Week 5¢ Week 5§ Week 5( Week 5} Week 5{ Week 5{ Week 6{ Week 6] Week 6] Week 6! Week 64 Week 6| Week 6¢ Week 6) Week 6{ Week 6¢ Week 7 Week 7| Week 7§ Week 7! Week 74 Week 7§ Week 7¢ Week 7] Week 7{ Week 7¢ Week 8( Week 8] Week 8; Week 8] Week 8( Week 8! Week 8{ Week 8| Week 8f Week 8] Week 9{ Week 9] Week 9; Week 9] Week 9 Week 9§ Week 91 Week 9| Week 9§ Week 9¢ Week 1{ Week 1{ Week 1{ Week 1{ Week 1{ Week 1{ Week 1{ Week 1{ Week 1( Week 1{ Week 1] Week 1] Week 1] Week 1] Week 1] Week 1] Week 1] Week 1] Week 1| Week 1
01/09 | 08/09 | 15/09 | 22/09 | 29/09 | 06/10 | 13/10 | 20/10 | 27/10 | 03/11 | 10/11 | 17/11 | 24/11 | 01/12 | 08/12 | 15/12 | 22/12 | 29/12 | 05/01 | 12/01 | 19/01 | 26/01 | 02/02 | 09/02 | 16/02 | 23/02 | 02/03 | 09/03 | 16/03 | 23/03 | 30/03 | 06/04 | 13/04 | 20/04 | 27/04 | 04/05 | 11/05 | 18/05 | 25/05 | 01/06 | 08/06 | 15/06 | 22/06 | 29/06 | 06/07 | 13/07 | 20/07 | 27/07 | 03/08 | 10/08 | 17/08 | 24/08 | 31/08 | 07/09 | 14/09 | 21/09 | 28/09 | 05/10 | 12/10 | 19/10 | 26/10 | 02/11 | 09/11 | 16/11 | 23/11 | 30/11 | 07/12 | 14/12
1 [ Makai Mon 09/09/24 545days  Mon 23/11/26 i 1
2
I S T R
1
|
12
.
61 e
63 |  FRCconcrete walls & columnsGFtolst ~ Mon07/07/25  Sdays Fri 11/07/25
[ 6 |  FRCto1stfloorslab - balcony connectors? Mon 14/07/25 15 days Fri01/08/25 PRy
| 6 |  FRCconcrete walls & columns 1st to roof Mon 04/08/25 8 days Wed 13/08/25  alls & Folumis Tst to roof|
| 66 | FRC to roof slab - connectors for brise soleil? Thu 14/08/25 15 days Thu 04/09/25 _1 FRC to roof sldb - for prise soleil?
67 Curing & rc upstands to roof Fri 05/09/25 5 days Thu 11/09/25 —1 Curing & rc ugstands to rodf
[ e8| Cure, Strike all and back prop (remove backprops from basement) Fri 12/09/25 16 days Fri 03/10/25 = Cure, Strike alland back ptop (refnove frgm
| 60 | Scaffold & temp hand railing to roof & balconies (CL impact) Mon 06/10/25 10days Fri 17/10/25 Scaffold & temp ha g to foof & ies (Clj impact)
[ 70| Review and agree costs to continue, mobilise once instructed Mon 20/10/25 10 days Fri 31/10/25 eview| and agree costs to [continjie, mabilise once i
| 71| Hirtsite measure & Survey Wed 22/10/25 2 days Thu 23/10/25 H H‘T‘ Sitd measire & Survey|
[ 72 GF Stick build external stud walls NOTE EXTRACT DUCTS Thu 30/10/25 10days Wed 12/11/25 Dy +, GF Stick puild external stud valls NOTE EXTRACT DUCS
73 1st floor stick build external stud walls NOTE EXTRACT DUCTS Thu 13/11/25 10days Wed 26/11/25 i floorstick Huild walls NOTE EXTRACT DUCTF
[ 74| Blockwork north garage wall GF to lower roof Thu 13/11/25 5 days Wed 19/11/25 ‘ i Blpckwork north garape wal| GF to/lower roof
[ 75 | Mansafe & Roofing membrane (parapet detail needs to be worked on) Mon 10/11/25 25 days Fri 12/12/25 0 ! ansafe & Roofing (garapet detail needs to be workedi on)
[ 76 | Hidden RWPs to west elevation inc balconies prior to cladding on Mon 15/12/25 5 days Fri 19/12/25 Hidder) RWPs to wet elevation ihc balconies prior tg claddjng on
| 7 | Prep, tanking works ready for Clear Living (Fox flashing under?) Thu 13/11/25 12 days Fri 28/11/25 +Prep, tanking| works| ready for Cldar Living (Fok flashing under?)
[ 78] Clear Living GF then 1st, starting garage end) FRAMES Mon 01/12/25 15 days Fri 19/12/25 Clear Ljving GF then st starting paragé end) FRAMES
79 Clear Living Glass installation inc crane & specialist glazing jib & rooflights ~ Mon 05/01/26 10days Fri 16/01/26 +Elear Ljving Glass i inc|crane § spedalist glazing
| 8 |  scaffold up to balconies and other areas once glazed. Mon 19/01/26 5 days Fri 23/01/26 Yo Scaffold up to balcdnies afd othdr areak once|glazed.
| & | Brise soleil brackets, Fascia substructure & flashings etc (design TBC) Mon 26/01/26 20 days Fri 20/02/26 +Brise soleil brackets| Fascig & flaghings etc (design TBC)
[ a2 | Hirt manufacturing period 12 weeks (temp wall required) Fri 24/10/25 56 days Fri 23/01/26 «Hirt ing period 12 wepks (tefnp walll requjred)
| 8 |  Hirtinstallation, test & commission Mon 26/01/26 10 days Fri 06/02/26 Hirt ion, test &
| 8 | solar Panelinstall inc wiring high level Mon 15/12/25 5 days Fri 19/12/25 lar Pan, ifg higH Tevel
[ &5 | Cedum roof / green wall - duration? Installed later due to Le Pelley TBC Mon 05/01/26 10 days Fri 16/01/26 Cedum| roof - Huration? Installed [ater d{ie to L Pellely TBC
R Scaffold dropped top lift, for main brise soleil install off tower, crane? Mon 23/02/26 5 days Fri 27/02/26 +Scaffold drogped top lift, for majn brise install|off toyver, crane?
| 8 | Main Brise Soleil installed & signed off (crane & tower scaffold) Mon 02/03/26 7 days Tue 10/03/26 _‘Main Brist Solei| installed & gigned [off (crane & fower scaffold)
| 8 |  Balcony scaffold throw ins dropped for glass balustrade to be installed. Wed 11/03/26 5 days Tue 17/03/26 = fa Fony skaffold throw ins gldss o beli
| 8 |  Balcony glass to be installed, grouted & pretected Wed 18/03/26 10 days Tue 31/03/26 2 Balcony glass to|be installed, groutdd & pretectef]
| 9 | Balcony timber cladding external walls - can be done this late? Wed 01/04/26 14 days Tue 21/04/26 = W Balcony timber ¢laddirlg extefnal walls - cdn be done this late:
[ o] RWPs/ LPS & Inspections / Scaffold down & mastic (BRISE SOLEILS??) Wed 22/04/26 10days Wed 06/05/26 . - RWPs/ LPS & ibns / Sicaffold dowr] & mabtic (BRISE SQLEILS#)
[ 92|
- ' !
94 Approval of Le Pelley samples must be by this date Fri03/10/25 1day Fri 03/10/25 4 pp of Le Pelley sanples mjust be|by this date
[ o5 | Le Pelley finalise deisng with Riva, comment/approval process & sign off Mon 06/10/25 20days Fri 31/10/25 e Pellty finalise defsng wiith Riv3, PP process & sign off
96 Procurement & lead in of substrate materials Mon 03/11/25 10days Fri 14/11/25 B lead in of substrgte materials
[ o7 ] Le Pelley stone lead in time (13 weeks from approval - inc prep of order) Mon 06/10/25 60 days Fri 09/01/26 e Pellpy storje lead|in time (13 Weeks ffom agproval - inc grep off order]
| o8 | Le Pelley Substrate to rendered areas Mon 17/11/25 10days  Fri28/11/25 = Pellgy Sub) o rendered areas
[ 99 Le Pelley Substrate to stone areas Mon 01/12/25 15 days Fri 19/12/25 e Pelly Sub) stonk area
[ 100 | Chinese Stone (cladding & Plinths arrives) Mon 12/01/26 1day Mon 12/01/26 Chirjese Stone (cladding & Plinths arfives)
[ 101 | Le Pelley install cladding & plinth (render start of Feb?) Tue 13/01/26 55 days Mon 30/03/26 Le Plelley ifjstall cJatiding & pliith (rnder start of Feb?)
102 Render to east elevation once plinth installed Tue 20/01/26 10 days Mon 02/02/26 Rendler to past elevation once jplinth finstalled
[ 103 ]
.| | | -
105 Basement floor Mon 10/11/25 190days  Wed 19/08/26 1
| 106 | Metal stud / 1t fix carpentry Mon 10/11/25 10days  Fri21/11/25 o +Metal {tud / {st fix farpentry
[ 107 | MBE 1st fix Mon 24/11/25 10 days Fri 05/12/25 —M&E Tkt fix
108 Board walls & install base shadow trim Mon 08/12/25 10days Fri 19/12/25 ard alls & install base shadow trim
[ 109 | MF & plasterbaord to ceilings inc blind boxes, light troughs etc Mon 05/01/26 20 days Fri 30/01/26 -~ MF& o ceilihgs ind blind poxes, light trough etc
[ 110 | Plastering to walls & ceilings Mon 02/02/26 15 days Fri 20/02/26 g to fwalls § s
[ 111 ] Insulation, U/F heating pipes & screed Mon 23/02/26 10 days Fri 06/03/26 —Insulatjon, U/F heating pifles & s¢reed
| 12| Drying time & Survey of bespoke joinery + 2 week final drawing Mon 09/03/26 15 days Fri 27/03/26 ying|time & Survdy of bespokd joinerly + 2 week final drawing
[ 13] Fit out production period (wardrobes, doors, archs, skirt etc) Mon 30/03/26 60 days Wed 24/06/26 _‘Fi out petiod dobrs, ardhs, skift etc)
114 Bespoke joinery fit out period TBC Thu 25/06/26 25 days Wed 29/07/26 = ) joinery fit out peridd TBC|
[ 115 ] Mist Coat Mon 16/03/26 5 days Fri 20/03/26 Dl Mist Cdat
[ 116 | tiling Mon 23/03/26 15 days Mon 13/04/26 ]
[T117 ] Sanitaryware to WC Tue 14/04/26 5 days Mon 20/04/26 ‘—‘ y to WC
[ 118 | M&E 2nd Fix&Power On Tue 14/04/26 20 days Tue 12/05/26 — W ﬂs 2nd|Fi dn
[19] 2nd fix carp items not covered in bespoke joinery Wed 13/05/26 10 days Wed 27/05/26 = _‘an fix chrp itens d in bespokd joiner
[ 120 | Decorations Fri 29/05/26 20 days Thu 25/06/26 %
[ 121 | Detape & Builders dean & Mastic Thu 30/07/26 5 days Wed 05/08/26 _‘n tape & Builders clean & Niastic
[ 122 Snagging / Touch ups / Sprinkle clean Thu 06/08/26 10 days Wed 19/08/26 pA Snagging [ Touch ups|/ Sprifide cléan
[ 123 ]
[ 124 | First Floor Mon 24/11/25 197days  Mon 14/09/26 "
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Makai Master Construction Programme EEE (:omﬁgnon

(20.1025)
B IESChSme start [Purstion Finish Sep 25 Oct'25 [ Nov 25 Dec'25 [ san 26 [ Feb 26 [ Mar 26 Apr'26 May 26 Jun'26 Jul 2 Aug 26 Sep 2 Oct'26 lov'26 [Dec2
Week 5; Week 5] Week 5¢ Week 51 Week 5¢ Week 5| Week 5¢ Week 5¢ Week 6( Week 6] Week 6; Week Eiweek {Week 6! Week 6¢ Week 6] Week 6{ Week 6{ Week 7( Week 7] Week 7: Week 7] Week 7{ Week 7§ Week 7| Week 7| Week 7¢ Week 7¢ Week 8( Week 8] Week 8] Week 8} Week 8¢ Week 8 Week 8¢ Week 8) Week 8f Week 8¢ Week 9{ Week 9] Week 91 Week 9! Week 9¢ Week 9] Week 9 Week 9} Week 9¢ Week 91 Week 1{ Week 1{ Week 1{ Week 1{ Week 1( Week 1{ Week 1{ Week 1{ Week 1{ Week 1{ Week 1] Week 1] Week 1] Week 1] Week 1] Week 1] Week 1] Week 1] Week 1] Week 1
01/09 | 08/09 | 15/09 | 22/09 | 29/09 | 06/10 | 13/10 | 20/10 | 27/10 | 03/11 | 10/11 | 17/11 | 24/11 | 01/12 | 08/12 | 15/12 | 22/12 | 29/12 | 05/01 | 12/01 | 19/01 | 26/01 | 02/02 | 09/02 | 16/02 | 23/02 | 02/03 | 09/03 | 16/03 | 23/03 | 30/03 | 06/04 | 13/04 | 20/04 | 27/04 | 04/05 | 11/05 | 18/05 | 25/05 | 01/06 | 08/06 | 15/06 | 22/06 | 29/06 | 06/07 | 13/07 | 20/07 | 27/07 | 03/08 | 10/08 | 17/08 | 24/08 | 31/08 | 07/09 | 14/09 | 21/09 | 28/09 | 05/10 | 12/10 | 19/10 | 26/10 | 02/11 | 09/11 | 16/11 | 23/11 | 30/11 | 07/12 | 14/12
125 Metal Stud / 1st fix carpentry Mon 24/11/25 10 days Fri 05/12/25 +Metal Stud / Jst fix carpentry
126 | M&E 1st fix Mon 08/12/25 15days  Fri09/01/26 % - M&E 15t fix
Cer | Board walls & install base shadows trim Mon 12/01/26 10 days Fri 23/01/26 * oard alls & install base shadows trim
28 | MF & plasterboard ceilings inc blind boxes, light troughs etc Mon 26/01/26 20days  Fri20/02/26 b’ F& eilings inc blfnd bokes, light trodghs etc
129 Plaster ceilings and some walls Mon 23/02/26 15days  Fri13/03/26 I ilings and some walls
130 | Insulation, U/F heating pipes & screed Mon 16/03/26 10days  Fri27/03/26 % UFF heating piples & streed
IEETH Drying Time & survey of bespoke joinery + 2week final drawing approval Mon 30/03/26 15 days Mon 20/04/26 T -‘ Drying Time & syrvey of besppke joinery + 2week final drawing approval
S| Bespoke Joinery production period (all carp items, doors, archs etc) Tue 21/04/26 62days  Fri17/07/26 - espoke Joingry praduction period (all karp items, dpors, afchs etc)
IREER Bespoke Joinery fit out period (TBC) Mon 20/07/26 25days  Fri21/08/26 % espolle Joingry fit put petiod (TBC)
T34 | Mist Coat Tue 07/04/26 4days Fri 10/04/26 b Mist Cgat
135 Tiling Mon 13/04/26 20days  Mon11/05/26 % . Tiling
136 | Sanitaryware to Bathrooms Tue 12/05/26 10 days Tue 26/05/26 hé i i .‘ itary h
RER MB&E 2nd Fix&Power On Tue 12/05/26 15days  Tue02/06/26 e ; M&E 2nd
T | 2nd fix carp items not covered in bespoke joinery package Wed 03/06/26 10 days Tue 16/06/26 T _ 2nd fix carp items not tovered in belspoke joinery packdge
139 | Decorations Wed 17/06/26 20 days Tue 14/07/26 i
140 | Detape & Builders clean & Mastic Mon 24/08/26 5 days Fri 28/08/26 % 1etape & Builders dlean & Masti
11 Snagging / Touch ups / Sprinkle Clean Tue 01/09/26 10days  Mon14/09/26 Snagging / Touch ups /|Sprinkle Cledn
T2 |
143 | Ground Floor Mon 08/12/25 227days  Mon 09/11/26 X
44| Metal stud / 1st fix carpentry Mon 08/12/25 10 days Fri 19/12/25 T letal stud / st fix y
s | MSE 1st fix Mon 12/01/26 15 days Fri 30/01/26 * - M&E 15t fix
a6 | Board walls & install base shadow trims Mon 02/02/26 10 days Fri 13/02/26 * - Board {alls & install base shadow trimg
147 MF & plasterboard to ceilings inc blind boxes, light troughs etc Mon 16/02/26 20days  Fri13/03/26 % . MF & blind boxes, light trughs etc
s | Plaster ceilings & some walls (TBC) Mon 16/03/26 15days  Fri03/04/26 % i & sqme walls (TB()
a9 | Insulation, U/F heating pipes & screed Tue 07/04/26 10days  Mon20/04/26 l ion, |U/F hdating pipes & screed
150 | Drying Time & survey of bespoke joinery + 2week final drg approval Tue 21/04/26 15days  Tue12/05/26 qu ing Time & survey bf bespoke joinery 1 2week final|drg agprova
st Bespoke Joinery production period (all carp items, doors, archs etc) Wed 13/05/26 62days  Fri07/08/26 spoke Joinery prad period (all karp items, dbors, archs etc)
s | Bespoke joinery installation period (TBC) Mon 10/08/26 25days  Mon14/09/26 T . Bespoke j pdriod (TBC)
Ts3 | Mist Coat Tue 28/04/26 4days Fri 01/05/26 b Mist Coat
154 | Tiling Tue 12/05/26 20 days Tue 09/06/26 4 lTiling
T1ss | Sanitaryware to Bathrooms Wed 10/06/26 5 days Tue 16/06/26 ‘ -‘ itary h
156 | Kitchen Wed 03/06/26 20 days Tue 30/06/26 ire L Kit¢hen
s7 | MB&E 2nd Fix&Power On Wed 03/06/26 15days  Tue23/06/26 > ‘ ‘ ‘ 1M& E 2nd|Fi an
Tss | 2nd fix carp items not covered in bespoke joinery Wed 24/06/26 10 days Tue 07/07/26  2nd fix carp items not tovered in belspok
159 | Decorations Wed 08/07/26 20 days Tue 04/08/26 i
160 | De tape & Builders clean & Mastic Tue 15/09/26 5 days Mon 21/09/26 3 lne tape & Buildefs cleah & Mastic
Cet | Snagging / Touch ups / Sprinkle Clean Tue 22/09/26 10 days Mon 05/10/26 Snagging / Touch ups /|Sprinkle Clean
62 | Handover Mon 09/11/26 0days Mon 09/11/26 o, 09/11
63 |
164 Permenant Stairs & Finish stairwell, Client Demonstraitions & Client FF&E Mon 24/08/26  65days  Mon 23/11/26
165 | ) install stairs, curved walls etc Mon 24/08/26 30 days Mon 05/10/26 * ln install stairs, clrved walls efc|
66 | SBJ timber slats to stair walls (additional visit?) Tue 06/10/26 10days  Mon19/10/26 lsm imber slats 4 stair walls (additional visit?)
67 | Ti fully decorate stairs, goings, risers, walls and soffit, inspect & sign off  Tue 20/10/26 10 days Mon 02/11/26 l_r_u.. lly d irs, goingd, risers, walls|a
68 | Riva Inspections & Sign off project prior to Demonstrations & FF&E Tue 03/11/26 5 days Mon 09/11/26 +| Riva ions & Sign|off prpject pfid
169 | Client Demonsatrations & FF&E (Outside Contracted works, list TBC) ~ Tue 10/11/26 10days  Mon23/11/26 T Cliept
170
171 | Section 5- Externals (noise restrictions apply) Wed 01/10/25 275days  Mon 09/11/26 I X
172 | Summer Embargo ends Wed 01/10/25 Odays Wed 01/10/25 « O1/10
173 | Road side & entrance wall north & last of east north, column block granite  Mon 10/11/25 23 days Wed 10/12/25 Rdad sidp & Il nprth &llast of| east north, granit
174 | Servicesin3rd Nov 1 week - all ducts in place before above Mon 03/11/25 5 days Fri 07/11/25 =
Cars | West boundary wall - no permit middle section wall left partially down until Mon 05/01/26 40 days Fri 27/02/26 b lest walll- no_permit mi ioh wall left partially dlown yntil Hift crane lift done. Move offices into building
Hirt crane lift done. Move offices into building
176 | scaffold down north first? Maybe look at gabel section earlier Wed 06/05/26 0days Wed 06/05/26 06/05
177 | CAPPOOLS - Render, tiling etc - tent required to cost it Thu 07/05/26 80days  Thu27/08/26 GAP PODLS - Render tiling|etc - tent reduired fo costlit
178 | southboudary walls inc last of east - SCAFF DOWN EARLY SOUTH Mon 02/03/26 30days  Mon13/04/26 % South boutlary whlls ind last of east -|SCAFF DOWN EARLY SOUTH
179 | AL SERVICES EAST inc Rising Main, BACKFILL & RC SLAB FOR PAVING Thu 07/05/26 15days  Thu28/05/26 ALL SERVICES FAST inc Rising Main, BAGKFILL & RC S|AB FOR PAVING
180 | Backfil, final services & Paviours east Fri 29/05/26 20days  Thu25/06/26 Back fill, final servicas & Papiours east
181 | Sservices south & Backill & RC slab for paving Fri 29/05/26 15days  Thu18/06/26 ‘ ‘ ‘ mJ south| & Backill & RC slab{ for paving
182 | CRANEINTOPSOIL TO AREAS ? Fri 19/06/26 5 days Thu 25/06/26 L GRANE |N TORSOIL TO AREAS
183 | Paviours south to carpark dividing wall Fri 26/06/26 15 days Thu 16/07/26 lpavionr soutH to carpark dividing wall
184 | Turntable rc slabinstall Fri 17/07/26 10 days Thu 30/07/26 l rntable rc slpb install
7185 | Turntable install, rc ring after Fri 31/07/26 10 days Thu 13/08/26 lanntabIe install, rc ring after
186 | backfill & basecoat permeable tarmac Fri 14/08/26 15 days Fri 04/09/26 backfil| & basecoat tapmac
87 | Decs, lights to externals, hottub, jacuzzi etc Fri 28/08/26 20 days Fri 25/09/26 L;_u . Decs, lights tg exterhals, hottub,
188 | Clean, Snag, inspections & commission Mon 28/09/26 15 days Fri 16/10/26 * Clean, Snag, i
189 | Install resin driveway once all deliveries / fit out complete Mon 18/10/26 5 days Fri 23/10/26 T [nstall fesin dfiveway oncelall deliveries / fit ofit compl
7190 | HANDOVER Mon 09/11/26 0days Mon 09/11/26 o 09/11
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