	Method Statement

	 Installation

	
	

	
	Action
	Details

	Brief description of the works 

And location 

Site:
	To install blinds package 
Berghaus, Sunderland Enterprise Park


	Programme / Sequence of works and how 

Operations are controlled
Identifying: Access / Egress; Place of  Work;

Adequate Lighting; Is permit to work Required?


	1. 1 operative to be briefed before arrival at site.
2. 1 operative to be site inducted by responsible person on arrival.
3. Vehicles to be directed to designated entrance door of building.

4. Driver/fitters to carry required equipment to the correct location.

5.    Components progressively fixed in position using correct fixings for 

       Substrate.
6.    Task lighting not required. 
7.    Works to be completed in 1 day.    
 

	On site supervision arrangements

Identify person in overall charge and detail his responsibilities 


	· Fitter in charge: Dave Forskitt
· Fitters: ONE
· Driver/Fitter: ONE

	Individual responsible for 

control and monitoring 

Identify person directly responsible for works and detail his responsibilities  


	· Margaret Patrick
· Margaret Patrick estimated works and time on site.
· Margaret Patrick wrote this Method Statement and will deal with Health and Safety issues.



	Plant and Equipment to be used

And operator training requirements 

List major items or equipment ;identify statutory examination and equipment ;training required for operative
	1. Battery Drill (for fixings components in place.)

2. No formal training required for hand held tools, our operatives are experienced and have received toolbox talks on the use of hand tools. 
3. Safety A Frame Ladder, see Risk Assessment.

                            

	Occupational Health Assessments

( Risk, Noise ,COSH etc)

Assessment and control measures to be implemented ;

Co-ordination between contractor ;identify hazardous 

Materials and control measures for COSH, storage materials etc.


	1. Coshh Assessment not required

2. Waste will be removed from site in van

3. Separate Risk Assessment required as this Statement does not confirm identifiable hazards and measures to be implemented to ensure control of risk.

4. Covid-19, See Risk Assessment 



	First Aid and PPE requirements

Identify additional first aid or PPE, e.g. Resuscitator, eyewash, gloves, respirator, hearing protection.

	THE NATURE OF THIS SITE IS AN OPERATIONAL SHOP, WE CARRY THE FOLLOWING PPE EQUIPMENT TO BE USED.
· Hard hat

· High visibility vest

· Steel toe capped shoes.  
· Gloves and Glasses 


Should additional Baileys Blinds operatives be required to enter this site, it is the responsibility of the named fitter in charge to ensure that all Baileys Blinds operatives are briefed before they enter the site, receive a site induction and have read and fully understand this Method Statement and attached Risk Assessment, have them duly sign the documents to confirm that they fully understand the contents and shall adhere to all methods and procedures, the fitter in charge must also amend this document to include the additional operatives now working onsite.
Should any Baileys Blinds operatives working on site believe this statement or the risk assessment is no longer valid they must notify their immediate superior and cease work immediately, work will only resume once further assessments have been carried out and all methods and risks have been re-assessed.        
    Prepared By: MARGARET PATRICK          Position: MANAGER                                                Date: 17/11/2021
All Operatives attending this site to sign that they have read and fully understand the Methods and Procedures outlined on this                               Statement.
    Signature                                                                                            Signatures              
