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Alpha Projects (Scotland) Ltd

ffice 5 @Balmoral Hub

ALPHA L e
PROJECTS Balmoral Business Par

Aberdeen

CONSTRUCTION FIT QUT REFURBISHMENT AB12 3JG

Tel: 01224 047074

Aberdeen Blind Company Ltd
32 Esslemont Avenue
Aberdeen

AB25 1SP

4" June 2024
Dear Sirs,

st Josephs RC School - Toilets, Windows, Waterproofing & P1 Alterations — Sub-Contract Acceptance
Alpha Projects Contract Reference APC-24-083

We are pleased to accept your offer to carry out the Window Blinds works in the sum of %4- VAT

The works will be carried out in accordance with the Construction (Design & Management) Regulations 2015 and we
would remind you of your duties noted within same.

Please forward a copy of your risk assessments & method statements in advance of works commencing on site. In

addition, please forward a current copy of your insurances.

Paper copies of risk assessments & method statements should be brought to site and signed prior to
commencement of any works.

Please forward any RFI’s and details of any long lead items at your earliest opportunity.

Our Project Team is noted as follows;

Contract Manager; Calum Jaffray | tel; 07394 662171 | email calum@alpha-projects.co.uk
r Site Manager; Brian Gibson | tel; 07507 569160 | email brian@alpha-projects.co.uk '
| Quantity Surveyor; Ron Coleman | tel; 07940 772895 | email ron@alpha-projects.co.uk |

Documents included within this sub-contract are;

¢ Alpha Projects Schedule of Sub-Contract attendances (appended to this Sub-Contract)

e Alpha Projects Construction Phase Programme (to follow)

e Construction drawings (to follow)

e Aberdeen Blind Company tender offer received by email 18/04/24 (amended copy attached) and the notes
contained within same

Acclaim SS'P

Alpha Projects are registered in Scotland; SC580139

Registered Office; 4 Garden Mill Place, Dundee DD3 SUF Construationtine
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Alpha Projects (Scotland) Lta.

ALPHA Office 5 @Balmoral Hub
PROJECTS Balmoral Business Park
Aberdeen

PAENT AB12 31G

Tel: 01224 047074

We would highlight the following particulars included as part of the sub-contract;

e The form of Subcontract is the SBCC Standard Building Sub-Contract Conditions for use in Scotland
(SBCSub/C/Scot)

Confirmation of Sub-Contract Particulars and Amendments as follows;

Retention percentage — 5%, reducing to 2.5% after practical completion.

Defects Liability Period — 12 months

Final Date for Payment - 30 days from the Due date (Application dates to follow)

Insert Clause — “The Contractor may withhold a sum from the Sub-Contractor’s penultimate valuation, up to
but not exceeding 5% of the gross Sub-Contract value, should the Sub-Contractor fail to provide O+M
Manuals no later than the Handover date and this resulting in a delay to Practical Completion”

Should you have any queries please do not hesitate to contact the undersigned.
We look forward to working with you.

Yours faithfully
For Alpha Projects (Scotland) Ltd

(NN

Ron Coleman
Quantity Surveyor

SC
Alpha Projects are registered in Scotland; SC580139 Constructionline Wb bb l
Registered Office; 4 Garden Mill Place, Dundee DD3 SUF
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PROJECTS

CONSTRUCTION FIT OUT REFURBISHMENT

Alpha Projects (Scotland) Ltd

Office 5 @Balmoral Hub
Balmaral Business Park
Aberdeen

AB12 3JG

Tel: 01224 047074

Schedule of attendances for
Sub-Contract Works

;ﬁ, ALPHA

PROIECTS

T T B A =T

Main datum level and reference lines

Main Contractor

Sub-contractor

Notes

Details setting out

Unloading

Storage space

Covered secure store

Distribution of materials

Secure flammable storage

Hoisting

Craneage

T S -

Standing scaffolding

Special scaffolding

N/A

Folding towers (or equivalent)/ mobile
towers

Site clean, disposal of waste/debris to
central point

Ditto - but disposal off site

Provision of skips

Major Plant (Specify in Notes)

N/A

Personnel Protective Equipment

General Lighting

Task Lighting

240v Electric supply (s/c to supply
transformers)

110v Electric supply

Water

Other (Specify in Notes):

Alpha Projects are registered in Scotland; SC580139
Registered Office; 4 Garden Mill Place, Dundee DD3 SUF

Constructionline

Acclaim S



sales

From: Steven Nimmo

Sent: 04 June 2024 11:30

To: Sales

Subject: Fwd: St Josephs Toilets, Windows & Waterproofing

Attachments: Sub-contract acceptance - Aberdeen Blind Company.pdf; 8442 - Appendix 1 & 2 - BoQ

Spec FoT etc..pdf

Kind Regards

Steven Nimmo
t.07740851162
Aberdeen Blind Company
32 Esslemont Avenue
Aberdeen

AB25 1SP

Erom: Ron Coleman <ron@alpha-projects.co.uk>
Sent: Tuesday, June 4, 2024 11:18:49 AM

To: Steven Nimmo <steven@aberdeen-blinds.co.uk>
Cc: Calum Jaffray <calum@alpha-projects.co.uk>
Subject: St Josephs Toilets, Windows & Waterproofing

Steven,

Thanks for quote.
Please find attached copy of subcontract order for the Window Blinds Works at St Josephs RC School, Aberdeen.
Our site team for the contract are:-

Contract Manager — Calum Jaffray 07394 662171
Site Manager — Brian Gibson 07507 569160

They will contact you to discuss programme for the works.

In the meantime we would be obliged if you could provide the following:-
e Copy of Risk Assessments & Method Statements
e Copy of current insurances

¢ Site contact details

Trust this is ok but should you have any queries please contact us.



St Josephs School Refurbishment - Window Refurbishment Joiner Work FITTINGS
Qty Unit Rate £ p

4.A -FITTINGS

N10 GENERAL FIXTURES / FURNISHINGS /
EQUIPMENT

ROLLER BLINDS; LOUVOLITE; PERSPECTIVE =
FABRIC; COLOUR: SHALE GREY; COMPLETE WITH 17

AND INCLUDING ALL FITTINGS AND FIXTURES
ETC AS REQUIRED; ALL AS PER ARCHITECT'S
SPECIFICATION REF 30-59-07-72

Roller blinds

to suit window ref 99; overall size 620mm x
a 2900mm 1nr 128.25

to suit window ref 100; overall size 1230mm x 3
b 2900mm 1nr 209.25

to suit window ref 101; overall size 620mm x :
c 2900mm 1nr 128.25

to suit window ref 102; overall size 620mm x
d 2900mm 1nr 128.25

to suit window ref 103; overall size 1230mm x
e 2900mm 1nr 209.25

to suit window ref 104; overall size 620mm x
f 2900mm 1nr 128.25

to suit window ref 110; overall size 630mm x
g 2845mm 1nr 128.25

to suit window ref 111; overall size 1300mm x
h 2845mm 1nr 209.25

to suit window ref 112; overall size 690mm x
i 2845mm 1nr 128.25

to suit window ref 114, overall size 690mm x
i 2845mm 1nr 128.25

to suit window ref 115; overall size 1300mm x
k 2845mm 1nr 209.25

to suit window ref 116; overall size 690mm x
| 2845mm 1nr 128.25

to suit window ref 216; overall size 1145mm x
m 2400mm 1nr 162.00

to suit window ref 217; overall size 1145mm x
n 2400mm 1nr 162.00

to suit window ref 218; overall size 1145mm x
o 2400mm 1nr 162.00

to suit window ref 219; overall size 1145mm x
p 2400mm 1nr 162.00

to suit window ref 220; overall size 1145mm x
q 2400mm 1nr 162.00

To Collection £ 2673.00

Page 03 /16



St Josephs School Refurbishment - Window Refurbishment Joiner Work FITTINGS

Qty Unit Rate £ p
N10 GENERAL FIXTURES / FURNISHINGS /
EQUIPMENT continued ...
ROLLER BLINDS; LOUVOLITE; PERSPECTIVE
FABRIC; COLOUR: SHALE GREY; COMPLETE WITH
continued ...
Roller blinds continued ...
to suit window ref 221; overall size 1145mm x
a 2400mm 1nr 162.00
to suit window ref 222; overall size 1230mm x '
b 2085mm 1nr 175.50
to suit window ref 223; overall size 1230mm x
c 2085mm 1nr 175.50
to suit window ref 224; overall size 1230mm x
d 2085mm 1nr 175.50
to suit window ref 226: overall size 1210mm x #~
e 2060mm 1nr 175.50
to suit window ref 228; overall size 1210mm x =
f 2080mm 1nr 175.50
to suit window ref 230; overall size 1210mm x /
g 2060mm 1nr 175.50
to suit window ref 237; overall size 1220mm x «~"
h 2150mm 1nr 175.50
to suit window ref 237A; overall size 1220mm x bl
i 2150mm 1nr 175.50
to suit window ref 238; overall size 1300mm x e
i 2150mm 1nr 175.50
to suit window ref 239; overall size 1220mm x V4
k 2150mm 1nr 175.50
to suit window ref 239A; overall size 1220mm x 7 175.50
| 2150mm 1nr ?

To Collection £ 2092.50

Page 03 /17
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Pepask i Instruction
’S’Lt/f)u 07507 béq’ 60 continuation
Issued by: Aberdeen City Council
address: Marischal College
Broad Street Job reference: 8442
AB10 1AB
Instruction no: 2
Draft no: D2
Sheet: 3 of 4
Under the terms of the MWD/SCOT Building Contract dated
Office use: Approximate costs
£ omit £ add
Brought forward:
210 Add
Roller blinds to windows:
W40, W41, W42 and W43 in Room B3 and
W133, W134, W135, W136 in Room G15 and
W251, W252, W253 and W254 in Room F20
All to be Pr_30_59_07_72 Roller Blinds Type B Decora Uniview 100
Storm.
211 Add
Roller blinds to windows:
W03, W04 and W05 in Room 32 and
WGe6, W07, W08, W09, W10 and W11
All to be Pr_30_59_07_72 Roller biinds Type A
All to be Louvolite Perspective Fabric Shale Grey.
212 Confirm
Plumbing items detailed in email dated 15.07.24
213 Add
Remove 2No cupboards from below windows in Room F5. Make good
decoration and floor coverings using salvaged carpet tiles
To be signed and
dated by or for th . A4 -
issuer named labnl':.le Signed Dated 92 dugusl 20
Distribution [#]Contractor | 2| []Quantity Surveyor | 2 | [V]Clerk of Works | 1 O
[¥]Employer | 1] [ Structurai Engineer | 1 | [V]other 0|
[¥]Principal Designer | 1 | [/]M&E Consultant | 2 | O [Jrite

for MWD/SCOT 16 CONTRACT ADMINISTRATOR FORMS

@ RIBA Publishing 2017
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